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Certification

This school improvement plan template was adapted from a template created by the Madison
Metropolitan School District.



School Improvement Goals

Enter SY 23-24 SIP goals as a result from the Year 2 SIP review process.

Strategic Plan Goal 1: Academic Achievement

Every student achieves their full potential through
equal access to programming that is academically
rigorous and connects learning with student
experiences.

SY 2024-25 SMART Goal

- 100% of students by 1-1.5 point growth on GPA.

School Year 2023-24 SMART Goal

- 100% of the Center School students will have an
individualized plan to track progress towards their goals.
- 100% of Center School students will increase and
grow their GPA by .5.

End of School Year 2023-24 SMART Goal Result

Strategic Plan Goal 2: Student Well-being

Every student’s physical and mental well-being is
addressed as an integral part of their education.

SY 2024-25 SMART Goal

In 3 years we will have 80% of our students attending
consistently.

School Year 2023-24 SMART Goal

- Center Schools consistent attendance will go from 6%
to 40%. 18 students that shows up on a consistent
basis.

End of School Year 2023-24 SMART Goal Result

Strategic Plan Goal 3: Effective Staff

School and district staff approach all work centered
on students and equity.

SY 2024-25 SMART Goal

100% of teachers will communicate with guardians on a
consistent basis for all students.

100% of teachers will have curriculum that integrates
the 7 grandfather teachings to their content.

School Year 2023-24 SMART Goal

100% of teachers will communicate with students
families that are consistenly missing class or truant at
least once a week.

100% of staff will understand the 7 grandfathers

teachering and are able to integrate at least 1 teaching
per month by the end of the year.

End of School Year 2023-24 SMART Goal Result

Strategic Plan Goal 4: School and District Climate

MPS is known by our community as welcoming,
responsive, and connected.

SY 2024-25 SMART Goal

100% of students will have a basic conversational
sense of the ojibwe language. (level 2)

100% of students will have an intermediate level sense
of the ojibwe language.

100% of of the students, staff, and community will know
and understand the 7 grandfathers teachings and how it

School Year 2023-24 SMART Goal

100% of our students will be connected to daily Ojibwe
studies and language, speak and introduce themselves.
(where you reside, clan, reservation, name, ojibwe
name)

60% of the students, staff, and community will know and
understand the 7 grandfathers teachings and how it

End of School Year 2023-24 SMART Goal Result




