
ONLY TITLE I SCHOOLS NEED TO WRITE A FEP in 2025-26
Schools must create or update their Family Engagement Plan (FEP) by October 1 each year.
Starting in Fall of 2021, you’ll be able to create your FEP by filling in the boxes below. Then, you can then print a PDF of your FEP which you can post on your website and share with your families (delete this row before 
sharing with families). 
 
Part of the federal and state requirements for Title funding include making sure that the FEP is developed in partnership with families. Resources to help in the creation of your FEP is available on the Title I Compliance 
Resources website.  https://sites.google.com/mpls.k12.mn.us/mps-title-i-compliance/quarter-1/fep            

Family Engagement Plan (FEP), 2025-2026
School Information

School: Nawayee Center School
Principal: Racehl King Siert

Family Liaison: Tawny Hale
Family Liaison Phone Number:
Family Liaison Email Address: tawny.hale@centerschool.org
This plan was developed in 

partnership with families and 
approved on:

September 17th, 2025

Introduction to the Family 
Engagement Plan

Nawayee is an Ojibwe word that means the center, and at Center School, we work closely with students to find their center, and our 
collective center, in the Urban Indian community. 
With a strong commitment to culturally-based alternative education and serving our American Indian youth, Nawayee Center School 
evolved from an informal drop-in service to what it is today alternative urban high school focusing on American Indian students in grades 7 
through 12.

Mission & Vision
School Mission Statement Providing transformative education, grounded in indigenous life-ways and a love of learning.

School Vision Statement Inspiring a sense of place and direction within the circle of life, from which students discover strength, purpose and 
vision. Center School will exemplify excellence in indigenous education.

Family & Community Voice and Engagement
How family & community voices are 
gathered at our school Bring the community to NCS as a learning center of the community, supporting the students in thier learning while bring the school to outside events in the Twin Cities Native Community.
The primary challenges/areas of need 
identified by families and community 
members at our school Communitcation with community, transportation, technology (laptops), mental health
The primary hopes and aspirations 
identified by families & community 
members at our school Blending Native cultural lessons with state and federal learning stadards. Integrating tradition seasonal lessons into project based learning model with hands on experiencial focus. Focusing on whole person learning; mind, body, soul, and spiriuality. Being out on lands together combining plant knowledges with language with land. Storytelling art such as drum making, beading as part of this work. Involving and inviting more community members to share thier teachings and experiences. Inviting parents in field trips and school activities. What might history teach us in Red School House and Heart of the Earth, student government Land-based education in urban settings. 

Family Engagement Strategies
FEP Strategy Name All families feel welcome in our school and have equal access to opportunities to be involved in their students' education
We will host the following community-
building and cultural events this year:

Monthly family nights, family/student conferences, family sewing events, game nights and end of the year student presentations. Our school has also committed to inviting families and community members to attend a quarterly update meeting 
with outcomes of our efforts to improve our school. 

We will notify families of how to get 
involved in the events listed on our FEP, 
how to access school staff, and how to 
volunteer through:

We update our website, send out regular text/calls/emails, make special phone calls for cutlural and family events. We will also table at community events and our staff will do home visits. 

We will ensure all families can participate 
by providing the following: We will provide transportation, welcome younger childern to attend with age speciifc activites. Food wil be provided.

FEP Strategy Name All families are informed of the steps our school is taking to improve student outcomes and achieve equity
(Title I Schools) We will host our annual 
State of the School (Title I) meeting on: September 26th from 4-6 pm.

We will inform families of the steps our 
school is taking to improve student 
outcomes and achieve equity through:

We will present our plans for improvement at the State of the School-Family Night, then invite families and community to attend quarterly outcome update meeting with students and staff. 

FEP Strategy Name Families will play an important role in developing our School Improvement and Family Engagement plans, and will provide valued input on how we spend our resources.
We will get family input on our School 
Improvement Plan for next year in: We began asking for for input from familes, community and students over the summer with community meetings. We plan to continue this process with encouraging these stakeholders to share concerns, thoughts and ideas with our team. In 

addition to face to face meeting, we will be sending out email and mail questionaries. 

We will get family input on our Family 
Engagement Plan for next year in:

Family events, daily advisory, community meetings, surveys. Starting in September and monthly throuout the
year. We are engaging in Mission/Vision/Value work this year in preparation for our next SIP and FEP

We will get family input on how we'll use 
our resources next year to support 
student achievement and engage families 
in:

Site council, family events, daily advisory, town hall meetings, surveys. Starting in September and monthly throuout the
year. We are engaging in Mission/Vision/Value work this year in preparation for our next SIP and FEP

We will host regular Site Council 
meetings on: Third Wednesday of the month starting October 15th. 

FEP Strategy Name All school staff members, family members, and students understand the important role they each play in making sure students achieve success at our school.
(Title I Schools) We will get family input 
on our School-Family Compact for next 
year in: 

Site council, family events, daily advisory, town hall meetings, surveys. 

(Title I Schools) We will share our 
School-Family Compact with families by:

It's in our welcome packet for each registration and is shareed with families and students during the SotS and during
conferences.

FEP Strategy Name All families understand how to support their students’ academic achievement.
At the following events, we will help 
families understand our school 
curriculum, state standards, assessments 
their students take, and how we measure 
student achievement and success:

During fall and spring conferences; during site council; during family and cultural events. As well as through informal and
formal surveys/focus groups during our mission/vision/values work.

In addition to the events above, we will 
also help families understand our school 
curriculum, state standards, assessments 
their students will take, and how we will 
measure student achievement and 
success in the following ways:

Communication between students, staff, families and teachers. We will also bring these conversations with when we do home visits with our students and families

We will host the following academically-
focused family events: Language and cultural nights. 

FEP Strategy Name All staff will be trained on how to effectively partner with families.
We will provide professional development 
on family engagement to our staff on the 
following topics this year:

Understanding trauma and how best to support students; traditional Ojibwe and Dakota de-esclation techniques to support student beahvior;
inviting community Elders to bring thier teachings to share. 


