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Nawayee Center School
2011-2014 Strategic Direction (11/8/11 draft)
Mission


Providing transformative education, grounded in indigenous language and life-ways, nature and love of learning

Tagline

Nawayee: Learning from the Center. Inspiring a sense of place and direction, within the Circle of Life, from which students discover strength, purpose and vision.
Long Term Vision

Center School will exemplify excellence in indigenous education. 

Strategic Direction
1. Engage partners who can further the goals and mission of the school
a. Seek partnerships with expeditionary and experiential learning associations and leaders to strengthen staff training, curriculum building and practice.

b. Partner with community resources to help students and their families with health and basic needs. 

c. Continue to engage with partners that bring Native life ways to the students.

d. Develop partnerships with Universities that have substantial Native student populations and programs for mutual benefit. For example: seek opportunities to become a lab school of a university.

e. Utilize service organizations and volunteers to bring more resources for students. For example: Americorps, Vista and International Student Services.

2. Mobilize and facilitate creative conversations around indigenous learning

a. Continue to play a leadership role in Phillips Indian Educators in developing and communicating indigenous pedagogy.

b. Seek ways to support ongoing language learning for students and the larger community through partnerships with language revitalization groups and individuals around the state and country.

3. Develop the school into an experiential learning center

a. Create extraordinary learning opportunities for students to stay engaged. For example, extended day opportunities, internships, and travel study.

b. Adapt and develop dynamic, progressive curriculum that engages students and helps them excel. 
4. Invest in staff and board development
a. Get very high level and deep training for staff in how to facilitate experiential learning

b. Get training for the board in the theory and concepts behind experiential learning
c. Continue to develop distributive leadership and other models so that all staff are heard, engaged and can contribute their best strengths.
d. Ensure that board and staff understand compliance requirements and that adequate resources are dedicated to meeting those requirements.

e. Develop systems that increase efficiency and ease of reporting.

Core principles of the School
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Unique strengths of Center School

In the Anishinabe language, Nawayee means "the center." All indigenous nations of North America recognize this special place or position in nature with equally reverent perspective. For example, children are accorded a central place within the circle of families. Doing so is akin to acknowledging the purity of light that emanates from the sun and even the core of the earth. In this context, Nawayee Center School aspires to nurture the life-giving light which emanates from its center; its students. Our education enhances the unique identity of each student and guides them on their personal, cultural and academic paths.
· Our students learn in their natural style and are nurtured to be genuinely who they are. The process is as important as the product. Students feel safe and that they belong here. 
· Our small size allows each learner to connect with positive adult role models on a daily basis. People who cherish our community are present and constantly reinforcing a positive identity in the learners. There are strong relationships among students, teachers and parents – all accountable to each other.
· Rich Native language and Indigenous life-ways programs help our youth on the path to academic excellence. All is driven by active, living indigenous understandings and language. We broaden horizons and shift worldview from one of scarcity and dependence to one of abundance and interdependence. 
· Expeditionary learning. The students are scouts. We send them out into the world--get them out of Phillips every day. We are constantly exposing youth to other languages, cultures and experiences. International component gets them out meeting other indigenous nations.
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